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Net@EDU

Goal: Test success of NTTF/FARNET integration.

Measure: Awareness of members & broader community of the new program. Member satisfaction with its design and initial performance.
· Goal has been achieved
· Articles in CAUSE/EFFECT & Educom Review 
· “The Role of Advanced Networks in the Education of the Future,” Educom Review, Vol 34, Number 6, 1999
· “Net@EDU Focuses on Academic Networking,” Educom Review, Vol 33, Number 6, 1998
· “LMDS: A Fixed-Wireless Opportunity for Colleges and Universities,” Educom Review, Vol 34, Number 5, 1999
· “Developing a Focused Policy Strategy: The Merger of FARNET and NTTF,” CAUSE/EFFECT, Vol 21, Number 2, 1998, pp 9, 45

· Net@EDU sessions at EDUCAUSE ’99

· Pre-conference seminar: Security & E-Commerce. Attendance: 56

· EDUCAUSE Track session: Improving the Reach of the Internet
· EDUCAUSE Track session: Tackling the Challenges of Deploying Advanced Networks

· Attendance at Net@EDU member meetings

· First Annual Meeting, Tempe, Ariz. Attendance: 53. Rated very highly by attendees

· Net’99. Attendance: 46. Working groups introduced

· Snowmass. Attendance: 25, First working groups reports favorably received 

· EDUCAUSE ’99. Attendance: 42, Working group sessions held at conference very popular with members

· Participation in working groups

· Broadband Wireless Networking: 24 members

· PKI for Networked Higher Education: 36 members

· Pricing for Advanced Network Connections: 33 members

· Regional Aggregation Networks: 36 members

· Voice over IP

· Just for the record, I really like what you're doing with Net@EDU. The benefit in return for membership is good. The working groups idea seems really to be taking off. Your meetings are always useful. Good job! I plan to stay involved even when I return to Iowa. One of the things my new job will free me to do more, I think, is to stay involved nationally in areas like this where I can take results back to my campus and help to effect change. 
– Bill Decker, National Science Foundation 

Goal: Work with partners & members to realize significant advances in the network environment of higher education

Measure: Relative impact of chosen technology projects as measured by members
· Goal is ongoing; significant achievement

· Broadband Wireless Networking

· Working group formed, chaired by Judy Lilly of Virginia Tech

· First meeting held October 27

· Public Key Infrastructure for Networked Higher Education

· A summit on application/network security issues facing higher education held August 12-13 in Snowmass Village, Colo., with objective of promoting understanding and interoperability among different sectors: campuses, federal government, and industry. Attendance: 45

· Working group formed, chaired by Clair Goldsmith of University of Alabama, Birmingham, and Dave Wasley of University of California, Office of the President

· Pre-conference seminar held at EDUCAUSE ’99. Attendance: 56 

· Meeting with federal PKI experts was held on November 18th to discuss the minimum requirements for federal-campus PKI interoperability 

· Pricing for Advanced Network Connections

· Working group formed, chaired by Gary Augustson of Penn State University

· Broadband Pricing Forum held at Penn State November 1-2. Attendance: 44 

· Group has recommended the formation of three additional sub-task groups

· Regional Aggregation Networks

· UCAID/Net@EDU Partnership group, chaired by Ron Hutchins of Georgia Tech 

· Meetings held April 27, July 28, October 13, December 5

· Proposal submitted/in the works to NSF for planning workshop to provide end-to-end support for researchers in field yet to be determined 

· Voice over IP

· Focus of first annual Net@EDU meeting, February 25-26

· Working group formed, chaired by Mike Staman of the Board of Regents of the University System of Georgia and Joanne Hugi of the University of Oregon

· Five sub-groups have been formed:

1. Tracking and understanding technology developments 

2. Tracking and understanding Industry products, prices, and projections 

3. Developing linkages with related activities such as those of state networks, gigapops, Internet 2, and other entities 

4. Tracking and reporting on best practices, good projects and early examples of success 

5. Deploying test bed and interoperability projects
· Met October 27 at EDUCAUSE ‘99

Goal: Play a central role in the identification of issues & shaping of policy for networking in higher education.

Measure: Effectiveness of policy program as measured by member satisfaction as well as its impact on related decisions
· Goal is ongoing; significant achievement

· Policy initiatives in response to member input: OSP liability (Gary Augustson, Penn State) and cybersquatting (Dan Updegrove, Yale University)

· Monthly letter (What’s Happening at Net@EDU). First edition sent December 2; second edition (on EDUCAUSE Policy for Networking) sent December 16.

Goal: Play a lead role in helping other institutions in EDUCAUSE & the broader community to obtain & maintain the benefits of advanced networking.

Measure: Impact of outreach program as measured by size and depth of participation as well as participant judgment of effectiveness
· Goal is ongoing; significant achievement

· Institutional Opportunities for Advanced Networking conference held January 7-9: two-day strategic planning meeting for smaller research institutions, small liberal arts colleges, rural colleges, community colleges, and libraries to explore how best to prepare the broader higher education community for the advanced networking technology, lessons, and opportunities presented by the Internet2 and NGI initiatives. Attendance: 196. Overall evaluation: over half of the attendees rated the conference as excellent and the other half as good.

· Presentations made by Dave Staudt

· Mark Luker invited to speak at CAWMSET 

· NSF awarded $6 million grant for Advanced Networking for Minority-Serving Institutions Project

· Preparing Your Campus for a Networked Future, Mark Luker, ed., (Jossey-Bass Publishers, November 1999)

Goal: Cooperate with the association’s partners, taking the lead role where appropriate, to more rapidly & effectively achieve mutual Goals.

Measure: Impact of partnerships as estimated by both members and partners; number and extent of specific partnerships
· Goal is ongoing; significant achievement

· Partnerships: UCAID; SURA; NSF; NLANR; EOT-PACI; NCSA; MCI

· Impacts: Net ’99; IOAN, PKI & AN-MSI projects; vBNS+

POLICY

Goal: Assure that association’s new approach to policy activities is suitable and valuable.

Measure: Awareness of the new policy program and its several activities. Member satisfaction with the design of the new program.
· Goal has been achieved

· Explicitly approved by the EDUCAUSE Board at 1998 board meeting, Snowmass Village, CO

· Washington Update subscribers: 408

· Frequently cited as “headline” on EDUCAUSE homepage

· Articles in CAUSE/EFFECT(VoIP) & Educom Review
· “Increasing Broadband Access,” Educom Review, Volume 34, Number 6, 1999
· “Will Colleges & Universities Become Cybercops?,” Educom Review, Volume 34, Number 4, 1999
· “What Colleges and Universities Need to Know about the Digital Millennium Copyright Act”, CAUSE/EFFECT, Volume 22, Number 1, 1999
· policy@edu column
· Networking ’99: Attendance: 307. Sixty-two percent of the evaluations considered the conference overall to be good while thirty-one percent considered it to be excellent. 

· Participation in Hill visits: Visits by members to nine of the eleven representatives chosen as influential in information technology funding during the Net ’99 conference. Plan to replicate and scale up for upcoming conference.

· Policy Sessions at EDUCAUSE ’99: 

· Pre-conference seminar Impact of Recent Federal Policies. Attendance: 31 

· EDUCAUSE ’99 track session: A View From the Hill to the State
· EDUCAUSE ’99 track session: Analyzing the Impact IT has on Society 

Goal: Work with members and partners to maintain an up-to-date list of the most critical policy issues that affect members, the EDUCAUSE policy position on each, and corresponding recommended actions.

Measure: Relative impact of selected policy positions.
· Goal is ongoing; significant achievement

· Policy Grid, updated on the web at least 1x/month

· Federal Funding of Information Technology campaign was successful, resulting in full funding for National Science Foundation

· Thanks & acknowledgement for efforts to help pass NITRD from Richard Russell (Legislative Director for House Science Committee), Rita Caldwell (Director, NSF), Tom Kalil (Special Asst. to the President for Economic Policy) and Lisa Thompson (Director of Government Affairs, CRA)

· DMCA – Education’s voice was reflected in the copyright office report “Copyright and Digital Distance Education”

Goal: Maintain database of relevant presentations, reports, white papers, testimony, and advice based on hard data and compelling anecdotes for the use of members and partners of EDUCAUSE as well as the association’s policy staff.

Measure: Effectiveness of policy communications as measured by member satisfaction as well as estimated impact on related decisions.
· Goal is ongoing; significant achievement

· Letters to EDUCAUSE membership on IT Funding, PICC charges

· Policy Web pages/Information Resources

· “Headlines” on EDUCAUSE homepage



Goal: Distribute & present the EDUCAUSE family of documents in appropriate ways to educate and motivate members, partners, and targeted policy leaders.

Measure: Impact of policy education program as measured by size and depth of participation as well as participant judgment of effectiveness.
· Goal is ongoing; significant achievement

· Participation in Hill visits at Net ’99

· Letters to Congress as result of letter on IT Funding 

· Testimonies: Bill Lewis on Y2K 

· Washington Update

· Policy articles in EDUCAUSE Review and CAUSE/EFFECT (EDUCAUSE Quarterly)



Goal: Cooperate with association partners, taking the lead role where appropriate, to more rapidly and effectively achieve mutual goals.

Measure: Impact of policy partnerships as estimated by both members and partners and the number and extent of specific partnerships.
· Goal is ongoing; significant achievement

· Partnerships & Results:

· NASULGC – Internet gambling/OSP liability

· ACUTA – PICC charge

· ALA – Distance learning

· AAU – Database 

· Organizations who signed on to IT Funding letter from EDUCAUSE 

NATIONAL LEARNING INFRASTRUCTURE INITIATIVE

Goal: Advance understanding of flexible learning by showcasing best practices. Articulate the public policy and institutional policy issues that inhibit the creation of a national learning infrastructure. Provide thought leadership and frame the issues associated with faculty engagement and support, defining and developing infrastructure needs and creating new learning environments.

Measure: Implement successful conferences and programs. Present NLII findings at other meetings. Increase the NLII Sustaining Membership. Publish in leading publications.
· Goal has been achieved

· Successful NLII conference and member meetings were delivered in 1999

· Developed book chapter in Preparing the Campus for a Networked Future
· Published End Note in Educom Review
· Dozens of invited presentations on university campuses and national conferences such as the Seminars on Academic Computing

· Five new sustaining members of the NLII in 1999

· Four new IMS investment partners and 50 new IMS development network members added in 1999

· New award for systemic enhancements to institutional teaching and learning developed with guidance from NLII Steering Committee

Goal: Develop tools and standards to support the new learning environments.

Measure: Launch the IMS as a separate organization and recruit a chief executive. Issue enterprise and metadata specifications.
· Goal has been achieved

· A new chief executive (Ed Walker) of the IMS has been recruited

· The IMS was successfully launched as an independent organization on December 1, 1999

· EDUCAUSE retains significant role as permanent Board member of the IMS initiative

· Enterprise and metadata specifications issued

Goal: Identify and take advantage of coincidences of interest and mutual goals with all potential partners by negotiating and managing collaborative efforts to advance the NLII goals.

Measure: Nature, quantity, and quality of strategic relationships.
· Goal has been achieved

· Relationships formed or evolving with ARL, CNI, New Media Center, TLT Group

· The Online Learning Exchange has become a major NLII project with four collaborating state systems, soon to be six

INFORMATION RESOURCES MANAGEMENT

Goal: Restructure EDUCAUSE survey instruments and data collection and reporting practices.

Measure: Percent of members completing EDUCAUSE survey instruments. Number of members finding the data they seek through EDUCAUSE services.


· Goal has not been achieved

· New data collection and analysis tools (Inquisite, SPSS) have been installed and piloted on five production surveys

· Casey Green is working with EDUCAUSE to develop a new generation of metrics

· Agreements in place with CIC and AACC to launch surveys cooperatively and to share data

· A June 2000 launch schedule has been established for this activity

Goal: Transform the EDUCAUSE Information Resources Library into a more comprehensive, digital-only information service that adds value to, provides access to, and archives electronic resources for members.

Measure: Library accessions, external recognition, and use.


· Goal has been achieved

· Y2K Web resources site with top level “Y2K Watch” feature implemented. This site was singled out by the U.S. Department of Education for positive recognition in a letter to U.S. college and university presidents and chancellors

· 308 items were added to the Information Resources Library in 1999

· The Information Resources Library has been re-conceived and re-implemented as a digital-only service. Library purged of obsolete documents and a system has been developed for maintaining the currency of information in the library

· A planning document describing the new EDUCAUSE approach to managing electronic information resources and their management has been prepared and approved for implementation as part of the EDUCAUSE 2000 Program Plan

Goal: Ensure that information captured from diverse sources is organized and accessible.

Measure: Creation of prototype subject taxonomy of terms related to the management and use of information resources and technology in higher education.
· Goal has been achieved

· A taxonomy of subjects in the field of information technology and resources management was completed and reviewed by the EDUCAUSE Current Issues Committee, Information Resources Committee, and other interested EDUCAUSE members. The final version is ready to support the planned Knowledge Database initiative and other information services such as the EDUCAUSE Effective Practices database

· This taxonomy was the backbone of the Knowledge Pathfinder, one of the award-winning tools deployed in support of EDUCAUSE ’99

MEMBER SERVICES

Goal: Bring member expertise and perspectives to the management of EDUCAUSE and its programs. Create a sense of ownership among members.

Measure: The number of volunteers requesting committee appointments. Number of committees (and their effectiveness). External requests for EDUCAUSE co-sponsorship of events. Creation of a defined EDUCAUSE process for committee appointments.
· Goal is ongoing in nature, but significant achievement thus far

· More than 400 expressions of interest were received for fewer than 70 volunteer opportunities

· New process for rationalizing committee appointment process implemented

· Recognition for committee service implemented

· Deployed a number of intranet sites for the exclusive use of committee members as well as new collaborative tools such as WebBoard to facilitate interaction among members

Goal: Enable communication among subgroups having common professional interests by: (1) providing easy access to colleague expertise; (2) creating an environment of collegiality; and (3) allowing staff to track daily concerns of such subgroups and to share useful composite knowledge arising from such interactions.

Measure: Participant satisfaction with constituent groups. Attendance at conference-based meetings of constituent groups. Volume of constituent group listserv activity.
· Goal has been partially achieved

· Constituent groups held 27 meetings at EDUCAUSE ’99

· All existing constituent groups have expressed interest in continued existence

· Most constituent groups are relatively inactive, but dedicated. More extensive survey and focus group work is needed to determine whether or not new subgroup forms should be contemplated, or investments in collaborative technologies, staff moderation, or other interventions

Goal: Identify, honor, and bring visibility to individual achievement and to high-quality examples of effective use and management of information resources and technology in teaching, scholarship, and institutional management.

Measure: Establishment of coordinated management of EDUCAUSE awards. Establishment of name recognition for the new Excellence in Leadership Award. Maintenance of an active and engaged Recognition Committee. Maintenance or increase in vendor support for EDUCAUSE awards.


· Goal has been achieved or even exceeded

· Corporate sponsors have enthusiastically supported EDUCAUSE awards

· The EDUCAUSE Recognition Committee and Network Award Committee have been active and engaged

· A new teaching and learning award has been established and a sponsor for this award has been identified

· A 20-minute video describing the work of EDUCAUSE award winners was produced and aired in plenary session at EDUCAUSE ’99

· An award winners breakfast, featuring General Colin Powell (U.S. Army Ret), was held in Long Beach

· All EDUCAUSE awards are sponsored at financial levels that equal or exceed those attained in 1998

Goal: Meet the professional needs of those institutions and individuals who, for financial reasons, find it difficult to keep up with the transformational changes occurring in higher education.

Measure: Quality and quantity of applicants for the Jane N. Ryland Fellowship Program. Quality, quantity, and intensity of EDUCAUSE outreach to under-served elements of the higher education community.
· Goal is ongoing in nature, but progress has been significant

· The number of applications for the Ryland Fellowship continues to be small, but the quality of these applications was very high

· The Ryland Fellowship Advisory Committee continues to be committed and enthusiastic about this program

· EDUCAUSE was awarded a significant grant by the National Science Foundation to develop a variety of programs to assist minority-serving institutions 

Goal: Create a stable, committed membership encompassing a large percentage of the higher education community.

Measure: Member retention and/or growth
· Goal has been achieved

· In spite of a new dues schedule and the imposition of some significant dues increases, EDUCAUSE membership grew 4.3% (net) in 1999, a (net) gain of 72 members

CORPORATE RELATIONS

Goal: Expand corporate participation in the annual conference in rough proportion to the growth of the conference generally.

Measure: Growth of corporate conference revenue; percentage of available conference participation opportunities sold; corporate satisfaction with annual conference.
· Goal has been exceeded

· Corporate participation at the first EDUCAUSE conference was at record levels

· More than 99% of all corporate participation opportunities were sold

· Actual corporate conference revenue exceeded budgeted revenue by more than 20%

· Corporate satisfaction as indicated by survey is very high 

Goal: Develop broad partnerships with corporations whose missions, methods, and objectives correspond closely to EDUCAUSE mission and programs.

Measure: Implementation of the approved EDUCAUSE Corporate Partners Program. Diversity and quality of corporate partnerships. Participation of EDUCAUSE leaders in corporate advisory bodies.
· Goal has been met or exceeded

· The VBNS+ program was developed and implemented

· Three books and one monograph were sponsored

· All annual conference plenary speakers were sponsored

· Sponsorships helped finance the Advanced Technology Showcase at the annual conference

· A major sponsorship enabled the Party of the Century aboard the Queen Mary in Long Beach

· The new EDUCAUSE Corporate Partners Program was implemented. More than 35 corporations will achieve partner status for program year 2000. Six to seven corporations will become platinum members, reflecting financial activity of more than $100,000 per year with EDUCAUSE

· EDUCAUSE executives served on a variety of approved corporate advisory boards

· Corporations generously supplied VIP speakers to a variety of EDUCAUSE events

Goal: Explore and possibly deliver high-priority programs identified at the 1998 Corporate Forum.

Measure: Feasibility study/business plan for an Institute-style program for a corporate audience. Delivery of subsequent Corporate Forums.
· Goal has been partially met

· A Corporate Forum is being planned for delivery following the Seminars on Academic Computing in August

· A conference for corporate participants is being developed by CHEMA with the support of EDUCAUSE

· A business plan/feasibility assessment of an Institute program has not been developed

ANNUAL CONFERENCE
Goal: Develop a conference program that (1) addresses the profession’s most current and important issues and concerns; (2) reflects the interests of the broad constituency of the association; and (3) establishes a conference character and format representative of the EDUCAUSE culture as conveyed in the Board’s August 1998 planning retreat. 

Measure: Surveyed ratings of invited plenary speakers. Number of proposals for track sessions. Surveyed evaluation of track sessions. Existence of a diverse program. Number of participation opportunities (speakers, facilitators, and convenors). Conference registrations.


· Goal has been attained and perhaps exceeded

· 5598 registrations were received

· Record attendance of pre conference seminars

· More than 700 track sessions were proposed; more than 550 speakers participated

· 137 track sessions were delivered

· 87 poster sessions were organized and delivered

· 25 constituent groups and 22 current issues roundtables were convened

· 20 corporate presentations were sponsored and delivered

· 15 birds of a feather sessions were organized

· 161 companies offered exhibits to showcase products and services

· Feedback from surveys suggests overwhelming satisfaction with plenary speakers, particularly General Powell

· More than 80% of survey respondents rated track sessions excellent or very good

· More than 80% of survey respondents rated corporate exhibits as excellent or very good

· Nearly 50% of surveyed attendees rate “identification with EDUCAUSE” as a “most important” criterion for attending

· Featured speaker sessions were not successful and will not be repeated in 2000

· Positive conference reviews by Linda Fleit, the Gartner Group, Converge, The Greentree Gazette, and the Library Hi Tech News (in press)

Goal: Plan all aspects of conference logistics so that the experience of each person involved in planning and attending the conference is positive, comfortable, and enjoyable.

Measure: Attendee satisfaction levels. Mitigation, to the extent possible, of the negative effects of the Long Beach venue


· Goal has largely been attained

· EDUCAUSE created a comfortable environment for a large conference with meeting space spread among four facilities and 21 hotels by:

· Deploying award-winning Web tools

· Providing ample on-site directional and informational hosts

· Implementing continuous shuttle service with limited wait times and beverage service on some routes and buses

· Providing lounge and port stations in every meeting facility

· Providing luggage storage on the final day, facilitating convenient check out

· Delivering welcome letters and schedules to attendees at all outlying hotels and providing welcome signs at all of these properties

PUBLISHING AND COMMUNICATIONS

Goal: Create a cohesive plan and strategy for EDUCAUSE publications

Measure: Existence of a plan. Creation of an advisory committee. Enhanced use of outsourcing.
· Goal has been partially attained

· New EDUCAUSE Publishing Advisory Committee constituted. Met at EDUCAUSE ’99 and is now engaged in planning process. Plan to be delivered in May 2000

· Jenny Cobb of Vanderbilt University has agreed to facilitate planning process

· More effective use of contract employees has been implemented

Goal: Evaluate CAUSE/EFFECT and Educom Review with respect to market acceptance, financial soundness, and quality maintenance or enhancement.

Measure: Readership surveys. Undertake financial analysis. Address issues raised.
· Goal realized

· Readership surveys deployed in January 1999 to all reader representatives of both publications. Results suggest strong loyalty in overlapping niches for both publications with some reservations about editorial focus for Educom Review
· Detailed external financial analysis (2) of Educom Review undertaken and recommended changes made in the underlying economic model and publishing contract

· New management has significantly increased advertising revenues from Educom Review 

· Educom Review has been redesigned and will be re-launched as EDUCAUSE Review in mid January 2000. CAUSE/EFFECT is undergoing redesign and will be re-launched as The EDUCAUSE Quarterly with its first issue of 2000 in the spring of 2000

· Advertising is now a record levels

Goal: Keep members up to date about broader higher education news.

Measure: Maintenance or increase in frequency and circulation of EDUCAUSE Online, Edupage, and the Washington Update
· Goal realized

· Responsibility for the production of Edupage was transferred successfully with no interruption of service and no decrease in subscriptions 

· Edupage subscription > 50,000 readers

· Sponsorship for Edupage being explored



Goal: Ensure that high priority issues are identified and addressed through the EDUCAUSE Web site and front page in particular.

Measure: Currency of Web front page. Number of visits to Web site. External comments on Web site. Completion of Web redesign plan. Leverage Gartner and Burton resources. Enhancement of job posting service. Implementation of campus and policies resources pages.
· Goal has been partially attained

· EDUCAUSE Web front page is changed weekly

· Subject taxonomy for Web resources has been developed and successfully piloted

· Planning process and summary report detailing the future Web site architecture has been completed

· EDUCAUSE Y2K Web resources singled out by U.S. Department of Education for praise to chancellors and presidents of U.S. colleges and universities

· Gartner and Burton resources continue to be under-leveraged

· Job posting service now considerably more operationally and cost efficient to support. End user enhancements will be explored in 2000 program year

· Campus policies and resources pages implemented successfully

Goal: Assess and refine marketing strategies for the association’s various publications, conferences, and other association functions and activities. Achieve positive press attention.

Measure: Market awareness of EDUCAUSE and acceptance of its products and services. Aesthetic appeal and timeliness of collateral materials. Registration level for EDUCAUSE events
· Goal is ongoing by nature; significant achievement

· EDUCAUSE Institutes in 1999 sold out across all programs for the first time ever

· Nercomp set attendance record and SAC achieved attendance levels not realized since 1990

· Print publications achieved or exceeded sales objectives

· Annual conference registration level achieved was within 8% of optimum preventing the imposition of attendance caps, while achieving programmatic critical mass and profitability

· Coverage by The Chronicle of Higher Education has been significant including: Dancing with the Devil, Y2K coverage, the VBNS+ Program, the 1998 CAUSE conference (front page) and the 1999 EDUCAUSE conference, and the National Science Foundation Minority Serving Institutions (MSI) grant. Converge Magazine named Brian Hawkins one of the 10 most influential individuals in U.S. education. Adverse coverage of the EDUCAUSE dues increase in the Chronicle was short lived and of no measureable consequence



Goal: Develop and publish professional literature at multiple levels, to ensure recognition for EDUCAUSE and its members as a source of “thought leadership” in higher education. 

Measure: Positive published critical reviews. Book sales. Positive survey results. Sponsorship support from corporate members. Participation of industry and professional leaders as authors. Advertising sales. 


· Goal has been achieved and perhaps exceeded

· EDUCAUSE publishing program has achieved critical success exceeding that of our organizational predecessors

· Dancing with the Devil was published in November 1998. This volume received critical praise in four external book reviews and sold more than 8,000 copies. The Chronicle of Higher Education described this volume as a manifesto for EDUCAUSE

· CAUSE/EFFECT was published four times per year and Educom Review was published six times per year. Both periodicals received high critical praise from a significant sample of readers surveys. Significant increases in advertising revenues achieved for Educom Review in the Nov/Dec 1999 issues and the Jan/Feb 2000 issues. Contributing authors included Clark Kerr, Barry Munitz, Jorge Klor de Alva, Jack McCredie, Dan Updegrove, Michael Vitale, Mike Fitzgerald, and many others

· Redesigned Educom Review for release as EDUCAUSE Review in January 2000; redesign of CAUSE/EFFECT as The EDUCAUSE Quarterly is under way for release in spring 2000

· Produced Information Technology in Higher Education: Assessing Its Impact and Planning for the Future in association with Jossey-Bass Publishers. Volume received critical review and was the best selling volume for 1999 in the Jossey-Bass New Directions book series. Complimentary delivery of the volume to each EDUCAUSE member institution was made possible through a grant by SCT Corporation

· Produced Renewing Administration: Preparing Colleges and Universities for the 21st Century in association with Anker Publishing. Volume has received positive published critical review. Complimentary delivery of this volume to each EDUCAUSE member institution was made possible through a grant by IBM Corporation

· Produced Preparing Your Campus for a Networked Future, the first of six volumes comprising the EDUCAUSE Leadership Strategies Series published by Jossey-Bass Publishers. This volume, very recently published, has been made available to all EDUCAUSE member institutions through a grant by PricewaterhouseCoopers

· Wrote, sourced, compiled, and edited the chapter “Information Technology” for publication as a chapter in the NACUBO volume College and University Business Administration. EDUCAUSE has retained the rights to re-publish this work

· Produced The Pocket Guide to Higher Education in two editions for corporate and institutional readers. This booklet has been very popular and was produced with a sponsorship from Adobe

· Produced for publication in May 2000 the second volume in the Leadership Strategies series. The E is for Everything: E-Commerce, E-Business, and E-Learning in higher education is currently in press. The third volume of the series, on knowledge management in higher education, is being developed for publication in the fall of 2000 

PROFESSIONAL DEVELOPMENT

Goal: Plan and deliver an educational program that provides members with a wide range of choice and that is accessible geographically and economically.

Measures: Number of conferences, seminars, and workshops. Registration levels. Geographic and price diversity. Financial and programmatic performance. Direct surveys of participants.


· Goal has been achieved

· EDUCAUSE professional development program now offers a historically unprecedented number of events at a range of prices from $175 – $495

· EDUCAUSE (and affiliated) conferences and educational activities were delivered in Arizona, Colorado, California, District of Columbia, Louisiana, Massachusetts, Oregon, Texas, Virginia, and Washington

· Most conferences achieved or surpassed their financial goals – all conferences, except Educom 98 and NWACC produced positive financial results. Nercomp produced record results and the EDUCAUSE Institutes sold out completely for the first time ever. Registrations for the Seminars on Academic Computing returned to levels not experienced since 1990

· More than 1,000 participants in satisfaction and preference survey express strong loyalty and affinity to EDUCAUSE programs. Overall satisfaction in “point of service” (e.g. on-site) surveys is between “expectations met” and “exceeded my expectations”

· Plans formulated and committees activated to explore the deployment of ongoing educational activities in the Southeast U.S. and in Texas

Goal: Educate a broad cross section of higher education’s leadership by developing and delivering programs in association with others.

Measures: Number and diversity of partnerships for delivering educational programs.
· Goal has been achieved

· EDUCAUSE Affiliates expressed high satisfaction with EDUCAUSE as part of the contractually stipulated assessment of the relationship

· EDUCAUSE developed the curriculum for the Frye Institute in collaboration with the Council on Library and Information Resources (CLIR)

· Center for Academic Transformation became an affiliate

· UCISA, CAUDIT, CAUL, and EUNIS requested ongoing conference participation and planning with EDUCAUSE internationally

· EDUCAUSE delivered successful financial executives symposium with NACUBO

· An EDUCAUSE Institute (Management Program) was developed and successfully delivered in Australia

· EDUCAUSE delivered the IT curriculum for the fellows of the American Council on Education (ACE)

· EDUCAUSE developed and delivered the IT curriculum for community college presidents with the American Association of Community Colleges (AACC)

· EDUCAUSE developed and delivered programming on PKI and VoIP with I2 and the U.S. Department of Education

Goal: Engage the membership in the planning, development, and delivery of the EDUCAUSE professional development program.

Measure: Number of committees and breadth of member participation in committee activities. Development of speaker database. Evaluation of the creation of an Institute-type program to serve the corporate membership.
· Goal has been largely achieved; certain elements were altered to reflect new opportunities (e.g. CHEMA, below)

· All educational activities of EDUCAUSE were developed in conjunction with member committees of EDUCAUSE

· EDUCAUSE program planning committee meetings are well attended and collaborative. Work assignments, in general, are shared equitably

· The Professional Development Committee continues to be active, engaged and to attract significant contributors from all sectors of higher education 

· A speaker database, per se, has not been developed although much of the desired functionality is already available through iMIS, the EDUCAUSE membership database

· The development of an Institute-type program for corporate members has not been explored. Instead, EDUCAUSE is working with CHEMA to develop a corporate member–oriented conference for delivery in Baltimore in June 2000 

Goal: Organize the content of the EDUCAUSE professional development program to promote the transfer of knowledge from other major EDUCAUSE programs (program integration).

Measure: Integration of Boulder-based logistics and program planning with programs developed by the NLII, advanced networking, and policy programs. Involvement of EDUCAUSE executive team in programmatic planning and in delivery of EDUCAUSE and key partner conferences. Development of criteria for evaluating ongoing affiliations and for assessing potential affiliations. Price benchmarks relative to peer associations (NACUBO, SCUP, ARL, League for Innovation, SIGUCCS, Syllabus, etc.).
· Goal has been achieved except for last bullet

· EDUCAUSE events are generally priced lower than alternative events of comparable duration and program content

· EDUCAUSE executive team is now integrated as a planning resource to support all EDUCAUSE conference activities

· EDUCAUSE executives have spoken at the conferences of AACC, AASCU, ACE, ACM, CIC, CAUDIT, CUMREC, EUNIS, Forum for the Future of Education, ITAA, NACUBO, NASULGC, NEA, Nercomp, SAC, and at a large variety of colleges and universities

· Attendees evaluate all conferences. Results are shared with the EDUCAUSE Professional Development Committee

· Affiliation review criteria not yet developed 

ADMINISTRATION

Goal: Develop useful and functional financial reporting systems to provide adequate controls and financial data that are useful to managers.

Measure: Development of a new budget system and standardized and documented procedures that operate across all units of the organization. Management within the financial parameters of the organization and within the Board-approved investment plan. Continued development of easily understood reporting structures.
· Goal has been realized

· New budget system developed linking budgets, modified budgets, and financial reports

· Operated within approved budget and investment plan. Modified investment plan to provide $150,000 per year of fixed income earnings as incoming to the operating budget, and to designate $250,000 in unrealized gains as income to the Strategic Initiatives Fund

· Implemented FRx software to enhance flexibility in financial reporting

· Implemented procedures to enable consistent processing of financial transactions originating in D.C., Boulder, or any EDUCAUSE location

· Auditors report that the financial statements for the period ending December 31, 1999 presented fairly in all respects the results of EDUCAUSE operations, and our cash flow for the period

· Relocated the Boulder staff successfully into new offices and are assisting staff in D.C. in lease negotiations and move logistics for the Spring 2000

· Contributed significantly to the successful spin-off of the IMS as an independent enterprise, effective December 1, 1999

Goal: Create a positive working environment which is characterized by respect, hard work in service to the membership, clear expectations for staff employment, and fair compensation.

Measure: Development of new job descriptions for each position within EDUCAUSE. Development of new system for performance appraisal and training of managers and staff in this new process. Creation of new development plans for all staff. Implementation of new internal communications procedures for enhanced communications. 
· New systems for performance appraisal implemented. Managers and staff trained in the new process

· Organizational climate survey under development

· Received development plans for the majority of staff members

· Implemented procedures for improving effective internal communication by implementing regular management and staff meetings

· Updated telephone system to support desktop fax and to allow voice messages to be accessed via computer

CUSTOMER AND INFORMATION SERVICES

Goal: Continue to automate registration processes.

Measure: Percentage of registration activity conducted via the Web. Improved mechanisms for converting member-entered data into the association electronic record (and vice versa). Deployment of secure transmission protocols for Web-based financial activity and integrate credit card billing into EDUCAUSE processes. Deployment of integrated fax/email system to allow electronic filing of faxed registrations.
· Goal has been achieved

· Award winning Web-based registration system enhanced to integrate periodic membership recordkeeping audit with registration processes

· Secure transmission protocols implemented and second phase of CyberCash implementation for secure Web-based credit card use has been deployed. 

· Desktop fax solution implemented and integrated into registration and recordkeeping processes

Goal: Ensure the integrity and integration of the EDUCAUSE database.

Measure: Centralized core EDUCAUSE member data with minimal need for shadow systems. Membership information audits at least once annually. Confirmation of name badge information with conferees prior to the start of every conference. Development of mechanisms for discovering and eliminating duplicate records.
· Goal has been realized

· Core database is firmly established across EDUCAUSE locations as the official record of the EDUCAUSE membership. All staff with need to know are trained in the use of iMIS, the association recordkeeping system. Web front ends to iMIS data have been implemented to ensure access to core member data by all

· Membership information audits conducted annually and name badge information is verified with event participants prior to every EDUCAUSE event

· Number of quality reports expanded to more than 40, including new reports to check for duplicate records 

Goal: Ensure that EDUCAUSE has a reputation for providing excellent customer services and that customer service staff is thoroughly knowledgeable about all aspects of the Association.

Measure: Development of customer feedback mechanisms. Registration and customer order cycle time. Length of lines (wait times) and processing times at EDUCAUSE events. Accuracy of membership and billing records. Documented procedures.
· Goal has been realized and perhaps exceeded

· EDUCAUSE customer service procedures manual nearly complete

· Conferee feedback on registration processes and logistics performed and consistently positive

· Very low revision rate on member records or invoice information

· Phone call center tools in use. Phone calls answered quickly with very few losses of calls, even during peak periods

· Participant waiting and processing periods at EDUCAUSE events compares very favorably to comparison groups. New methods being explored for piloting in 2000 to eliminate waiting period completely

Goal: Provide a stable IT environment that enables customers to effectively, efficiently, and securely perform their jobs and communicate with peers and each other.

Measure: Production of an IT standards document. Implementation of secure WAN connections between Boulder and DC offices and a secure Web server to pave the path for electronic commerce. Current disaster recovery procedures and documentation of these procedures. Continued implementation of redundant hardware and network solutions.
· Goal has been largely achieved. Certain objectives have been met or exceeded, while some continue to be in the process of completion

· An IT standards document has been initiated

· Secure WAN connections between Boulder and DC has not been deployed fully. Secure Web server has been implemented

· A redundant Web server has been deployed and a solution to providing network redundancy has been identified. Implementation of Internet connectivity redundancy awaits the completion of BRAN, Boulder’s high speed fiber ring

· The EDUCAUSE disaster recovery document is up to date. Staff training on disaster recovery procedures is not complete. A conference emergency response protocol is being developed

Goal: Provide appropriate technical architectures and solid database administration to support internal data resource/management requirements. Develop a support plan and architecture to accompany the technical architecture. 

Measure: Defined architecture for maintaining knowledge management resources, especially for the technical architecture of the Web. Development of an SQL-based server environment for managing the Information Resources Library. Enhancement of tools for administration of the Job Posting Service and Press Release Service. Development and articulation of an EDUCAUSE database strategy and the interaction of this strategy with plans and strategies for the Web. Deployment of internal customer service agreements
· Goal has been achieved

· Prototypes of the overall knowledge management taxonomy have been distributed and pilot library and conference implementations have been deployed. Full production is planned for 2000

· The IR Library is accessible through an SQL server environment

· New, and more efficient tools for supporting the Job Posting Service and the Press Release Service have been implemented

· Plans and strategies for integrating EDUCAUSE database and Web architectures have been articulated and implemented

· Significant training resources have been developed, sourced, and implemented, but a documented support plan has not yet been developed

· Internal customer service agreements are being developed

· New support tools (tech support) have been implemented and are used by many staff

Goal: Work to become leaders in the use of IT among associations and near followers of innovations in IT in higher education

Measure: IT leadership and innovation at association events. New electronic tools to foster collaboration. Involvement in state and national initiatives encouraging IT initiatives among associations. Deployment, when possible, of best practices in IT for delivering electronic professional development. 
· Goal has been achieved and perhaps exceeded

· EDUCAUSE implemented a 750 node, OC-3 network at the first EDUCAUSE conference and supported a number of advanced applications on this network (with no discernable outages)

· Electronic professional development initiatives remain under discussion 

· Webboard has been deployed and is in use by several EDUCAUSE committees. Other collaborative tools are being investigated and tested

· Numerous presentations have been made to the CSAE and the ASAE by EDUCAUSE Director Randy Richter

· EDUCAUSE was awarded the highest prize for IT innovation by the American Society of Association Executives in 1999
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